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Mission Statement 
 
We mobilize resources, add value, and promote 
continuous improvement through member-
focused solutions. 
 

Core Competencies 
 

• Collaborative Culture 

• Customer Focused Service Design 

• Intentional Agility 

 

Core Values 
 

Integrity.  We carry out our work with high  
levels of responsibility, accountability, and ethics. 
 

Excellence.  We are forward-thinking,  
competent, efficient, and effective. 
 

Relationships.  We facilitate collaboration  
with respect and a passion to serve. 

2020-2021 

Annual Report 
 

One Pandemic Pivot Story … 
 
Ever since COVID changed the global economy and workforce, use of the word “pivot” 
has exploded in popularity. Southeast Service Cooperative is no stranger to being nimble 
and responsive to change. In fact, “intentional agility” is one of our core competencies, 
and our staff is well-practiced at meeting the needs of our 85 member organizations by 
pivoting resources to maximize regional collaboration. However, the pandemic still 
made us pause to assess and adapt.   
 
March of 2020 was set to be the official launch of FutureForward™ as SSC’s brand new 
career-connected learning platform. Visions danced through our heads of this online 
portal connecting teachers and/or students with business professionals in their own 
communities. Imagine more employers doing classroom lessons, groups of students 
visiting manufacturers, employers attending regional career fairs, and new networks for 
internships, mentorships, and apprenticeships. We were on the cusp of delivering a 
streamlined solution that would work for all stakeholders. But then the world changed 
and so did the needs of our member schools.  And, here comes the pivot point ... 
 
Despite the portal’s design to facilitate face-to-face relationship development, we also 
knew educators and students across our region would need to continue finding career-
connected learning opportunities even while learning and working remotely. Thanks to 
the hard work of the SSC staff, input and commitment from our schools, as well as 
support and enthusiasm from employers and partners, we were able to adapt the 
FutureForward™ web platform to offer on demand video and virtual experiences, 
including virtual tours, live and recorded interviews, and local business videos. 
Amazingly, the platform has seen tremendous growth and is more than four times bigger 
than it was when the pandemic began. Check out the data on this successful pivot: 



   
SSC is a membership organization and is statutorily designated as a public 
entity, independent school district.  SSC has no levy authority or tax base 
and does not receive local, state, or federal aid. This is important in 
comparing SSC’s financial statements with other public entities.  Revenue is 
generated to provide services and programs, and a reserve fund helps to 
ensure continuing operations and programming.  The following data is 
summary information. Complete financial data is available from the fiscal 
audit at www.ssc.coop.  

Operations/Program Fund Revenue Expense 

General Administrative $112,295 $67,253 
COVID Response Team $111,111 $111,111 
Wood Lake Meeting Center $12,822 $84,284 
Benefit Services $30,601 $16,641 
Regional Center of Excellence $2,006,512 $2,006,512 
Regional Center of Excellence (State) $159,143 $159,143 
Rural Career and Tech Ed Grant (State) $976,162 $976,162 
Statewide Health Improvement (SHIP) $5,428 $5,743 
Mobile Science Lab $37,550 $8,334 
Workforce Development $99,160 $116,353 
Facilities Management $97,749 $41,783 
Cooperative Purchasing $170,605 $1,079 
STEM Forward (Formerly RAMSP) $65,813 $65,894 
Professional Development $48,656 $137,904 
Student Programs $31,526 $94,388 
SE MN Together $10,000 $11,271 

Adjustment to Accrual $0 $276,679 

Total Operating Income & Expense $3,975,133 $4,180,534 

Operating Revenue Over Expense ($205,401) 

Non-Operating Revenues $3,197 

Total Operating and Non-Operating Net ($202,204) 

Transfer from Health Operating $1,089,443 

Net Increase (Decrease) to General Fund  $887,239 

Net Position July 1, 2020 $4,290,278 

Net Position June 30, 2021 $5,177,517 

Health Insurance – Enterprise Fund Revenue Expense 

Mid-Year Pool $17,803,833 $18,647,398 
January 1 Pool $48,455,475 $48,457,038 
Operating Fund (Fees & Grants) $2,373,905 $1,287,310 

Total Revenues $68,633,213 $68,391,746 
Operating Income (Loss) $241,467 
Non-Operating Revenues $53,855 
Transfers Out ($1,089,443) 

Increase (Decrease) in Net Position ($794,121) 

Net Position July 1, 2020 $17,156,585 

Net Position June 30, 2021 $16,362,464 

 
Annual Fiscal Information   



Board of Directors, Advisory Groups, and Staff Information 
 
 

Current Board of Directors 
Mary Blair-Hoeft, Chair, City of Byron 
Brein Maki, Vice Chair, Lewiston-Altura Public Schools 
Lynn Gorski, Treasurer, City of Owatonna 
Jean Roth, Clerk, Zumbrota-Mazeppa Public Schools 
Theressa Arrick-Kruger, Houston County 
Mike Christensen, Red Wing Public Schools 
Don Leathers, Austin Public Schools 
Jason Marquardt, Mabel Canton Schools 
Monica Sveen-Ziebell, Plainview-Elgin-Millville Public Schools 
 
 
SSC Staff—Rochester Team 
Steve Sallee ................................. Executive Director ................................................................... 507-281-6673 .................... ssallee@ssc.coop 
Alicia Bredesen ............................ Meeting Center Coordinator ................................................... 507-281-6666 .................... abredesen@ssc.coop 
Karlyn Brewington ....................... Administrative Assistant ......................................................... 507-281-6684 .................... kbrewington@ssc.coop 
Kevin Cardille ............................... Career Navigator ..................................................................... 507-259-3728 .................... kcardille@ssc.coop 
Amy Grover ................................. Associate Director ................................................................... 507-281-6693 .................... agrover@ssc.coop 
Chris Hancock .............................. Accounting Coordinator .......................................................... 507-281-6671 .................... chancock@ssc.coop 
Katie Hartman ............................. Program Manager ................................................................... 507-281-6667 .................... khartman@ssc.coop 
Katie Hendrickson ....................... Media and Marketing Coordinator ......................................... 507-421-8777 .................... khendrickson@ssc.coop 
Kari Kubicek ................................. Manager of Educational Services ............................................ 507-281-6668 .................... kkubicek@ssc.coop 
Nicole LaChapelle-Strumski ......... Program Manager ................................................................... 507-281-6674 .................... nlachapelle@ssc.coop 
Julie Mitchell ............................... Career Navigator ..................................................................... 507-251-6177 .................... jmitchell@ssc.coop 
Sarah Ness ................................... Program Manager ................................................................... 507-281-6678 .................... sness@ssc.coop 
Mike Schnell ................................ Community Engagement Coordinator .................................... 507-281-6683 .................... mschnell@ssc.coop 
Jami Schwickerath ....................... Perkins Coordinator and Career Navigator ............................. 507-273-8365 .................... jschwickerath@ssc.coop 
MaryAnne Smith ......................... Career Navigator ..................................................................... 507-251-4388 .................... msmith@ssc.coop 
Kim Swanson ............................... Accounting Assistant ............................................................... 507-281-6670 .................... kswanson@ssc.coop 
Dale Walston ............................... Director of Operations ............................................................ 507-281-6675 .................... dwalston@ssc.coop 
Nick Wobig .................................. Career Navigator ..................................................................... 507-273-9661 .................... nwobig@ssc.coop 
 
SSC Staff—Southeast/Metro Regional Center of Excellence Team 
Jeff Aamot ................................... SE/Metro RCE Director ............................................................ 507-696-0274 .................... jaamot@mnce.org 
Isabella Anderson Eggen ............. Advocate ................................................................................. 507-696-4047 .................... ieggen@mnce.org 
Raymond Blackledge ................... Advocate ................................................................................. 507-696-8087 .................... rblackledge@mnce.org 
Jennifer Bordonaro...................... Advocate ................................................................................. 507-696-0254 .................... jbordonaro@mnce.org 
Erik Durand .................................. Advocate ................................................................................. 507-421-6959 .................... edurand@mnce.org 
Joe Jezierski ................................. Climate Advocate .................................................................... 507-696-4031 .................... jjeierski@mnce.org 
Ashley Karlsson............................ Education Systems Specialist .................................................. 507-696-4644 .................... akarlsson@mnce.org 
Melanie Lawrence-Smith............. Advocate ................................................................................. 507-696-3870 .................... mlawrencesmith@mnce.org 
Keitha-Gail Martin-Kerr ............... Advocate ................................................................................. 507-696-5014 .................... kmartinkerr@mnce.org 
Shana Moses ............................... Advocate ................................................................................. 507-696-7635 .................... smoses@mnce.org 
Cindy Mullins ............................... Advocate ................................................................................. 507-686-5118 .................... cmullins@mnce.org 
Jane Stevenson ............................ Advocate ................................................................................. 507-696-2741 .................... jstevenson@mnce.org 
Carol Swanson ............................. Advocate ................................................................................. 507-696-0229 .................... cswanson@mnce.org 
Perry Wilkinson ........................... Education Equity and System Specialist .................................. 507-696-4193 .................... pwilkinson@mnce.org 
Sarah Zeigler ................................ Advocate ................................................................................. 507-696-0277 .................... szeigler@mnce.org 

Current Superintendent Advisory Committee 
Karsten Anderson, Superintendent, Red Wing Public Schools 
Jeff Elstad, Superintendent, Owatonna Public Schools 
Mike Funk, Superintendent, Albert Lea Public Schools 
Ed Harris, Superintendent, Chatfield Public Schools 
Bill Ihrke, Superintendent, Plainview-Elgin-Millville Public Schools 
Cherie Johnson, Director, Goodhue County Education District 
Mark Matuska, Superintendent, Kasson-Mantorville Public Schools 
Craig Schlichting, Superintendent, Triton Public Schools 
Matt Schultz, Superintendent, Lanesboro Public Schools 
Belinda Selfors, Superintendent, Stewartville Public Schools 
Rachel Udstuen, Superintendent, Spring Grove Public Schools 
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